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The immediste problem posed Lor the group was a request by the
American Exbasssy in Mosocow for & basio directory of U.S5.5.R. Personalities
pocupying certain all-unicn and republic posts, such directoary to be
kept current through sonthly revision notices, According to the Embasay
this directory would s&m itz ability to inform Weshingtom rapidly
sancerning importent poli iographie developments reportsd in the
Boviet press, Ths cebling of slerts on such developments is scmething
which both State/BI and CIA/OCI desive to encourage.

State/BI representatives expressed s willingness to undertake
the scmpllation of a dirsctory as reguested by the Imbessy, but moted
that suoh & ocomplletion, and especinlly the problem of keeping a directory
surrent, prampted & re-exsmination of the existing system for exploitas
e of the Soviet press for blographio infarmation, That system, whersdy
%he press is exploited in CIA/YDD om hectomester mats, and the mats then
reproduced in CIA/Reproduction, hes improved in quality of explottation
during the past two {em and indeed has worked very satisfactorily,
The oos problem still unsolved is that of getting current and steying
ourrent in coverags. Supplying a directory and monthly revisionm notices
to Mosoow, however, cannot be dons unless cwrrency of press coverage is
sohisved and maintained, at lesst om the more important oategories of
blographic information, handling priority items on a priority basis,
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1% was sgreoed that s necessary step in the priorily
d%Mwnm&i«hthmﬁ%&w
these papers &8 soon &8s they reach Washington, noting items of prierity
interest fer intelligence purposes and carding snd reproducing such
ftsms on & priority basis,

After discussion, the periticipating representatives egreed,
subjoet to receliving ndxinistretive approval, to osteblish & temporary
or trial srrongemant to meet the problem, sush srrangement to be ree
axznined after 1t has operated for o memth or %o or &t suoh tice as
CIA/FOD oan liguidate its curremt buoklog of Soviet press holdings,

Under this srrengessnt the participating representatives agresd to
assums the follewing responsibilities:

1. ¢Ia/frop

%. Route papers to Shate/BI as soom as possible affer their ree
ceipt in Fashington, starting with the April lith issue of eesh
PRpIT.

Be Delail one or mors members from the present ID tramslating
wait to work in State/BI and handle priorily items in cellsbors
ation with the BI/Staff,

@» Chook with CIA/Seproduction on tholir views of this urrungement
for priority prosessing (the use of 438 heeto mats, the ree
tios and distribution of eards from the mats, and the
wpply of 8x8 cards to State/BI),

4, Assuae responsibility for eoding and controlling mats cut en
priority ltems,

2. Siete/BI

&, GoPesn BowsSpApars en an uwrgent basls, merking all items, distine
plshing betwesn the routing and the pricrity mtericls,

be Provide fecilities and training for *ID pevsnsnnel on detall in
8

X ]
8. Feproduse snd distridbute (to BI snd 001) cards on priority items.

de Attempt to ocompile & directory es requested by Zsbassy Soscow
with & cubeoff date of July 1, 1968,
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8. CIAfoct

a. Purnish State/BI with lists of targets for routine end priorlly
hendling, also for imslusion in the prepeosed directory.

- 28 Mﬁmevhwmithmwwtm&ia for the opsie
atdon of & priority esrding system,

FOIAb3b
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